
Covid & the Supply Chain

• What is the new normal?

• Re-evaluate supply chains
– Critical Analysis of what worked and didn’t work

• JIT?

– Reevaluate  Supplier Base
• Local vs Global

• Transportation issues
– Limited flights

– Ports



North Carolina Response

• North Carolina Department of Commerce
• https://www.nccommerce.com/news/solutions-covid-

19
– Government orders
– Supply chain-find a local NC supplier -manufacturednc.com

• North Carolina Emergency Management
– Food Supply Chain Working Group

• Address food supply chain issues
• NC one of the largest producers of chicken and pork
• End users: healthcare facilities, schools, restaurants, grocery stores

– Food banks may be in dire need of food right now
• IDIS & Purple Pantry

https://www.nccommerce.com/news/solutions-covid-19


Thank You!
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