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” DR. CALLIE
WOMBLE

EDWARDS

Dr. Callie Womble Edwards is an award-winning
research methodologist and innovative leader

with over a decade of experience leading research
teams and partnerships across education,
non-profit, and state government settings. She has a
dual appointment at the Friday Institute for
Educational Innovation. As Director of Program
Evaluation and Educational Research, she leads

all aspects of a 20+ member research team.
Additionally, as Director of Strategic Initiatives, she
leads strategic priorities on behalf of the Executive
Director. She is also an adjunct professor at

both NC State University and Duke University. Dr.
Edwards holds a Ph.D. in Educational

Research and Policy Analysis from NC State Page 03/ 50
University and an M.P.H. in Health Behavior from
the University of North Carolina at Chapel Hill.
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NC East Allilance has set out to redefine rural
economic development by implementing a
broad-based approach to addressing the full

spectrum of cha

NC from flourishi

lenges that restrain rural Eastern
Nng and realizing its full potential.
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THE GEOGRAPHY OF OUR MISSION INCLUDES
29 COUNTIES, 227 CITIES AND TOWNS, AND
1.3M PEOPLE, OR 13% OF TOTAL STATE POPULATION
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@™ REGION SUCCESSES
W TOURISM

Total Impact

$8,400,000,000 Cenerated

$284,000,000
state taxes

or
23% state's tourism dollars

SOURCE: TOURISM ECONOMICS



» 2024 ANNOUNCED PROJECTS

28 $4.5 billion

TOTAL ANNOUNCEMENTS INVESTMENT

4,819 12/29

JOBS NCEA Counties Represented
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COMPANIES ANNOUNCED




KEY PROJECTS

e 401 JOBS
e $381M

e SCHOTT
PHARMA

WILSON COUNTY

SOURCE : NC COMMERCE



e 1,000 JOBS

e $1.4 BILLION

e STATE'S 2ND
LARGEST

PROJECT
e NATRON
ENERGY

KEY PROJECTS

EDGECOMBE COUNTY

SOURCE : NC COMMERCE



COST OF LIVING ANALYSIS

Cost of Living Comparison
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The graph compares the cost of living in Greenville, NC (93.8) with other regions, showing that Greenville's cost of living is

relatively low compared to many of its peers, making it an affordable option for residents or professionals seeking
opportunities in the area.

SOURCE : GREENVILLE ENC ALLIANCE



NCEA

States of America

Region 87.3
N
o.r th 93.6
Carolina
United 100.00

THE COST OF
LIVING IS 12.7
LOWER

%

IN THE REGION

THAN THE US
AVERAGE

JAN

SOURCE: JOBSEQ, 2024



v NORTHAMPTON

NC East Alliance

North Carolina’'s Eastern Alliance

The state’s |00 counties are ranked based on
economic well-being. The 40 most distressed
counties are designated Tier One. Tiers are
calculated based on average unmeployment
rate, median household income, percentage
growth in population and adjusted property tax
base per capita.

NASH

EDGECOMBE
_ WASHINGTON TYRELL
WILSON
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- | 16 of 40

CONCENTRATED POVERTY

Across the Alliance's 29
county service area, eastern
North Carclina has the
most contiguous Tier One
counties in the state.

/2%

UNFIT FOR DUTY

| 7-24 military age individuals
are ineligilible due to
education, health or criminal
records.

2025 COUNTY DISTRESS RANKINGS

TIER | TIER2 TIER 3 NC TIERS - 2025 DEPARTMENT OF COMMERCE TIERS DESIGNATION MEMO



RURAL BRAIN DRAIN

Population loss due to out migration
and lower birth rates continue to
drive declining district enroliment.

Percent Decline/incline In District Enrollment Between 2000 And 2019
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POPULATION CHANGE: 2020-23

Population Change
-9.0% T TN 18.0%

SOURCE: U.S. CENSUS BUREAU, COUNTY POPULATION ESTIMATES (VINTAGE 2023)



UNEMPLOYMENT RATE: 2023
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2.7% [T 6.3%




MEDIAN HOUSEHOLD INCOME : 2022
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Median Household Income ‘ '
$38,927 [ [ [N $96,734 .




COUNTY HEALTH OUTCOMES RANKINGS: 2024
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OUR APPROACH

COMMUNITY
DEVELOPMENT

WORKFORCE
DEVELOPMENT

NC East

Alliance

LIFESTYLE
BRANDING AND
MARKETING

INDUSTRIAL
DEVELOPMENT




Dr. Gery Boucher

Vice President for
Development at
Craven Community
College

Dr. Russell Thomas Hunt

President of Lenoir

Community College >> pANELlSTS >>

— WORKFORCE
”a“ QT DEVELOPMENT

of Technology Systems
within the College of
Engineering and Technology
at East Carolina University

Melissa Vandermark
AR Dean of Applied
Technologies at
Wilson Community
College
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> CELEBRATING SUCCESS AND ENVISIONING TOMORROW )




VISION 2024
A LOOK BACK TO JANUARY 2024

o VISION 2024 | Inventing A Homegrown Workforce Initiative #northcarolina

Watch on B Youlube




POWER OF FIELD OPERATIONS
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VISION 2025
A LOOK FOWARD




>> K-14 EDUCATION »
STEM EAST CLUSTER LEADS

Bruce Middleton David Lewis

Executive Director of Aviation and
Aerospace
StemEast

Ben Thigpen

Director of District
Engagement

Ethan Lenker

Valerie Bridges

Director of Industry
Partnerships

Green Energy




> NCEAST/STEM EAST

«\"/» ELIZABETH CITY

~—~— PASQUOTANK
= PUBLIC SCHOOLS

Currituck County Schools

Inspiring Excellence in Every Student

WAYNE COUNTY
PUBLIC SCHOOLS

|
N |
| * COUNTY I
\) SCHOOLS /i
-
L J
e © K

Craven  PITT COUNTY
DARE COUNTY o COUNTY SCHOOLS

SCHOOLS PAMLICO COUNTY SCHOOLS

ot
4-'}}.

ECPS

it Borp ™ O C S

CARTERET

i 1 C ounTY T
gﬁﬁﬁim C8ie samo®™ COUNTY i
SCHOOLS

ROANDKE RAPIDS WI I s on m SC h 0]0 I.S

GRADED SCHOUL DISTRICT 14
Together We Succeed ‘/ SCHooOLS COUNTY SCHOOLS




STEM EAST

CO M I\/] U N |TY Weey Beddard
COLLEGE NETWORK el STEMEast Community

College Consultant

Natasha Roberson

Career Center Director
at Martin Community
College

08.020 022 000 XL s%e
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» NC EAST / STEM EAST

"‘

)
&)BCCC N s
SR CARTERET el
ALBEMARLE
¢ Edgecombe ET]' i 7N
g COMMUNITY COLLEGE ﬂﬁ!‘,{fﬂ% J a m e s S p ru n‘t

COMMUNITY COLLEGE

LENQOIR

COMMUNITY COLLEGE

PITT

Community College
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STRATEGIC Pl
INITIATIVES TEAM

™ \\ashington DC

Special Projects

Dr. Trip Belote

Belk Center,
NC East Coordinator
and Strategist
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ECONOMIC DEVELOPMENT

Donna Philips Askew
~ Vice President of Economic

Development and Industry
Engagement

PROGRAM LAUNCHED JUNE 2024.



COMMUNITY DEVELOPMENT

Bianca Shoneman

. a".  Vice President of

. ¥ < Community
4 Development

PROGRAM LAUNCHED JANUARY 2025.
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Trey Goodson

Kenna Mullins Kate Ker



EAST RISING HIGHLIGHT
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Watch on [ Youlube

Kerstyn, Burden, Human Resources Coordinator, Nucor Steel Hertford County



ADMINISTRATION

b Finance Officer

AND SUPPORT
Be ajor S E RVI C ES

Special Events/
Project Coordinator e BUSINESS OFFICE AND INCUBATOR

LOCATED IN EDENTON.

Mckenzie Pope e REGIONAL ENGAGEMENT OFFICE

“*:* _ Program and LOCATED IN GREENVILLE.

M, Research Assistant &4 0L L.




OUR PATH FORWARD
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STEM EAST INDUSTRY IN SCHOOLS 2024
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o Industry in Schools | Teacher Leadership Institutes Summer 2024
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Watch on 3 Youlube A




Michelle Bowen Smith

K-12 STEM &
Educational Outreach

Coordinator, FRC East

et »» STEM EAST »
Pamlico County HS I N D U ST RY I N
SCHOOLS PANEL

Sciences and wellness
programs at college of
the Albemarle.

Blair Driver

Teacher EB
Aycock Middle
School
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PRESENTING VISION 2025 SPONSORS

SPONSOR EVENT SPONSOR roop &BEVERAGE

SPONSOR SESSION SPONSOR
POWERING ELECTRICITIES
The Our State LIFE SCIE  ES

BelleJAR wcaioTEGH OIS NSCRANGE
Foundation ®ECUHEALTH | Kilpatrick | mmmons crour
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EXECUTIVE SEARCH

NORgn f
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OPPORTUNITY YOUTH

e 14% of youths 16-24 in NC
East Alliance counties are
not INn school or not
working. (11% statewide)

e 235,433 (out of 164,855) are
Opportunity Youth.

SOURCE: AMERICAN COMMUNITY SURVEY 2022
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